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Document index (continued)

2026-06-22_Programme-Status-Report.pdf

07-Project-Records | f82b5daeb0c13b1a173a7b8c / b0729c2ce8c4536289133df6
originals/07-Project-Records/2026-06-22_Programme-Status-Report.pdf | 2242 bytes |
export_time_hash_only

SHA-256: e63816f02f142c747ee365e828c7f3904dc6c12b6c076a2c2166eceaf1f58622

2026-06-24_Inspection-Follow-Up-Record.pdf

05-Inspection-and-Condition | €129c1572feef38356ec6c96 / ebe5ed8203746e7a3e0e12db
originals/05-Inspection-and-Condition/2026-06-24_Inspection-Follow-Up-Record.pdf | 2215 bytes |
export_time_hash_only

SHA-256: 191a47932c094bb886ffd2df06c8cafd2b403047a3b35fd572f3720f6abaa960

2026-06-27_Package-Review-Checklist.pdf

06-Handoff-and-Review | e06714bbea8430bbb1789bd9 / 631e17de7630a3af1c03aef1
originals/06-Handoff-and-Review/2026-06-27_Package-Review-Checklist.pdf | 2280 bytes |
export_time_hash_only

SHA-256: 158e6c363098021cc0ffc5a878b48a1347994d7c¢33832458bd71e76a514e6211

2026-06-27_Contract-Price-Allocation.xIsx

01-Agreements-and-Instructions | 30209070a1ba82fbd5876dd8 / d822e1e4f64285f09fb8ca8a
originals/01-Agreements-and-Instructions/2026-06-27_Contract-Price-Allocation.xIsx | 4283 bytes |
export_time_hash_only

SHA-256: 2da40e01b3b6a77e82878f7f6d511e4802898ec4765d23ac44c957e8ab07dd28

2026-06-27_Invoice-Reconciliation.xIsx

08-Invoices-and-Payments | 14d09304915558ccaf5e03ec / d88aa60dffc1a1f0d9346fb7
originals/08-Invoices-and-Payments/2026-06-27_Invoice-Reconciliation.xlsx | 4251 bytes |
export_time_hash_only

SHA-256: ab039c9d13d41fc8b7dc15e3827a71946ced8499ab5c00bbaad84818c9f982b3

2026-06-27_Materials-Quantity-Schedule.xlsx

07-Project-Records | be91040305e723bc062e9198 / c1e1711401d450b675a637df
originals/07-Project-Records/2026-06-27_Materials-Quantity-Schedule.xIsx | 4417 bytes |
export_time_hash_only

SHA-256: 2fb51595fd19f6b6eb7955c304f84b82cf5a606a9b3f4ae5778148a5fa77821e

2026-06-27_Remedial-Work-Estimate.xIsx

05-Inspection-and-Condition | 39a58718ec2dacb7899225be / 787d3¢8c5782792ce4d35194
originals/05-Inspection-and-Condition/2026-06-27_Remedial-Work-Estimate.xIsx | 4432 bytes |
export_time_hash_only

SHA-256: 29fbd8aa89c3cefod1f86ad3dabeee610f808fb269fc4fd1be6970b24dfabec65
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Document index (continued)

2026-06-27_Labour-Allocation-Schedule.xlsx

07-Project-Records | a111b3c9f738adf6b5b2ebbd / a234adf0ca1621ea60e010c0
originals/07-Project-Records/2026-06-27_Labour-Allocation-Schedule.xIsx | 4405 bytes |
export_time_hash_only

SHA-256: c0fb61c458ba8c4768672b57f78ae1f05c1ad750912495959a7a368367832183

2026-06-27_Chronology-Review-Register.xIsx

03-Case-Preparation | 397774098551c05beba42edf / 567ecbf5b47af90e4e305110
originals/03-Case-Preparation/2026-06-27_Chronology-Review-Register.xIsx | 4476 bytes |
export_time_hash_only

SHA-256: f9de2462c930f8881f2eab62f1903abea6381960b53db58bcf12a468f1c6eaald

2026-06-27_Outstanding-Documents-Register.x|sx

02-Correspondence | a20e4baf658ef3a86637a26e / 5cf9393ec3ee9c9c220e3e91
originals/02-Correspondence/2026-06-27_Outstanding-Documents-Register.xIsx | 4443 bytes |
export_time_hash_only

SHA-256: 5ed563578c4d9a1cc77a733ae%9aa3996ebaaa3a0787b8a69fe75f4276eafa8de

2026-06-27_Disputed-Issues-Register.xIsx

03-Case-Preparation | 403055700fb22f83ce10e8cd / €9340c62a7eaddbab7ab394f
originals/03-Case-Preparation/2026-06-27_Disputed-Issues-Register.xlsx | 4380 bytes |
export_time_hash_only

SHA-256: fabfca83a3d70e4c38a7957249e364b9292e6857af931ffe7c058637da61341f

2026-06-27_Version-Review-Register.xIsx

03-Case-Preparation | f4f6f4026e7dfc2a4a267f8a / 33d7dbfde6f38d8a5346e026
originals/03-Case-Preparation/2026-06-27_Version-Review-Register.xIsx | 4412 bytes |
export_time_hash_only

SHA-256: 6252bceb55fa8a22527chc8ca16e42551e802f6608d51ac235fdfc52a66bf591

2026-06-27_Photo-Review-Register.xIsx

05-Inspection-and-Condition | a3795acc3bdcb72d4c1903c4 / e095ce755bb45e2299d08aec
originals/05-Inspection-and-Condition/2026-06-27_Photo-Review-Register.xIsx | 4361 bytes |
export_time_hash_only

SHA-256: 06ab54b15611804c8cc4d0fa288414601bd2fd73fe4ddd2902837e897cc61021

2026-06-27_Inspection-Action-Register.xlsx

05-Inspection-and-Condition | 4a9e9ec247cb304039345b26 / 99f9ff517bcc8c0ab47b1f9b
originals/05-Inspection-and-Condition/2026-06-27_Inspection-Action-Register.xlsx | 4403 bytes |
export_time_hash_only

SHA-256: 53e8523b4167a07902ce310583494dd2a0ed19818540b9ed2c32fad508628291
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Document index (continued)

2026-06-27_Witness-Preparation-Register.xIsx

04-Witness-and-Meeting-Notes | 0d0cbc5191a30efOb8a75ca2 / 51121bbd0ed623f2fabaa70f
originals/04-Witness-and-Meeting-Notes/2026-06-27_Witness-Preparation-Register.xlsx | 4419 bytes |
export_time_hash_only

SHA-256: 9a1a3e6777b0143152f2753e444744c3e456eb18f11f5271413d9e5688fc7602

2026-06-27_Correspondence-Review-Register.x|sx

02-Correspondence | 13356c8025437c5ad41fca83 / d6f46762c9b3e598cc553526
originals/02-Correspondence/2026-06-27_Correspondence-Review-Register.xIsx | 4387 bytes |
export_time_hash_only

SHA-256: aacb5f42d972aff42f60944c03f73143e2e38de97b6087a2837c3c0c6fdae609

2026-06-27_Handoff-Task-Register.xIsx

06-Handoff-and-Review | fd2812809bf0e671ee55f40f / 94c1a6c3cee5607e7d1f0238
originals/06-Handoff-and-Review/2026-06-27_Handoff-Task-Register.xIsx | 4478 bytes |
export_time_hash_only

SHA-256: 85d3659084f33dced5b5dca487ee6276adcbd46d62a336d338e012fdcadae907

2026-06-27_Evidence-Review-Register.xIsx

06-Handoff-and-Review | 74d0967e3a4bed15cccaeabb / 4f0f70ae2b9fb4759be2ca80
originals/06-Handoff-and-Review/2026-06-27_Evidence-Review-Register.xlsx | 4464 bytes |
export_time_hash_only

SHA-256: d08143fa4b0b36846d6ad59393c8a5932ef761a505521eebf84b92fb0339524¢

2026-06-19_Delivery-Materials_SYNTHETIC.png

09-Synthetic-Site-Photos | 9a38845dff3af2c35c989f76 / a59f308d7701f6b2c3aedcff
originals/09-Synthetic-Site-Photos/2026-06-19_Delivery-Materials_SYNTHETIC.png | 2350341 bytes |
export_time_hash_only

SHA-256: 49f0e59de7c4f8ebf40c56a829314e9dce4c84a44312f106f545497bd2b5b0b0

2026-06-19_Doorway-Finish-Detail_SYNTHETIC.png

09-Synthetic-Site-Photos | 63860c9c6b459b990c8b631b / 1eb1941a06b2141d71bb74a0
originals/09-Synthetic-Site-Photos/2026-06-19_Doorway-Finish-Detail_SYNTHETIC.png | 1936642 bytes |
export_time_hash_only

SHA-256: dce9b3429000201a505a3c8780d3e68522f569f13c4a605fbd565b6a8495970e

2026-06-19_Meeting-Room-Ceiling_SYNTHETIC.png

09-Synthetic-Site-Photos | 7a7a58956621f5a182b2ee97 / 153ee009540fdd0321b15f85
originals/09-Synthetic-Site-Photos/2026-06-19_Meeting-Room-Ceiling_SYNTHETIC.png | 2309851 bytes |
export_time_hash_only

SHA-256: fc723e7b44067d61cbea544824a3f092d38957425f73f49d7c65aaab63e6700d8
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Document index (continued)

2026-06-19_Office-Refurbishment-Overview_SYNTHETIC.png

09-Synthetic-Site-Photos | d95bb161d34a35c792aabc04 / 210d25dc66137f1c8abc68ce
originals/09-Synthetic-Site-Photos/2026-06-19_0Office-Refurbishment-Overview_SYNTHETIC.png | 2452831
bytes | export_time_hash_only

SHA-256: afda735569dd48722526d32774f80b90a74400850f4ada2470f8b45c53d6f1b4

2026-06-19_Reception-Floor-Condition_SYNTHETIC.png

09-Synthetic-Site-Photos | 582e5aaad359f5d4d26cb5c0 / 99e6f9966fbf6667779649de
originals/09-Synthetic-Site-Photos/2026-06-19_Reception-Floor-Condition_SYNTHETIC.png | 2450456
bytes | export_time_hash_only

SHA-256: f374479ac9e19a447759d93653106a5d7c1d37d3ce47bf614b3eece647cc2c10

Integrity and analysis coverage
selectedOriginals: 50
historicallyMatchedOriginals: 0
exportTimeOnlyHashes: 50
analyzableDocuments: 45

failedExtractions: 0

citedFindings: 2

unavailableModules: ["live_ai_analysis","external_timestamp_validation"]

Source-linked findings

Review whether the scheduled start and the reported actual start describe different events.
€630d0329bf65f20af7f679a / 3ab928c4f1ecded422de88cb9; Record summary: Scheduled start: 15 June
2026.

e5788d3e664b3f8e7f83c472 / 94f3d597e17621d8a4501932; Record summary: Work began on 12 June
2026.

The client account references a signed variation absent from this selected 50-file set. Request the missing
material.

e5788d3e664b3f8e7f83c472 / 94f3d597e17621d8a4501932; Review and follow up: Please see the signed
variation attached.
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Chronology

Client reports work began. | Date as stated: 12 June 2026
e5788d3e664b3f8e7f83c472 / 94f3d597e17621d8a4501932; Record summary: Work began on 12 June
2026.

Agreement states scheduled start. | Date as stated: 15 June 2026
€630d0329bf65f20af7f679a / 3ab928c4f1ecded22de88cb9; Record summary: Scheduled start: 15 June
2026.

Potential discrepancies

Scheduled and reported start dates differ. Context is unresolved; the difference alone does not establish a
contradiction.

€630d0329bf65f20af7f679a / 3ab928c4f1ecded422de88cb9; Record summary: Scheduled start: 15 June
2026.

e5788d3e664b3f8e7f83c472 / 94f3d597e17621d8a4501932; Record summary: Work began on 12 June
2026.

Methodology and limitations
Authored demonstration findings; no Al was invoked. Verify findings against the fictional cited sources.
File verification establishes a match to the recorded version.

Recorded handling history begins at the documented app observation point; hashes do not establish
authorship, truthful contents, or continuous custody.

App timestamps are app assertions. No external timestamp validation available.

Ordinary private storage with signed tamper detection; no WORM assurance.

Derived text does not preserve an original digital signature. Original bytes are preserved separately.
FICTIONAL SAMPLE. Findings are authored demonstrations, not live Al results.

Dates of intake are illustrative. Real hashes were calculated at sample generation, not at the fictional
intake time.

Demonstration signing key only; no production issuer trust or externally validated timestamp.

50 fictional source files: 15 Word documents, 15 Excel workbooks, 15 PDFs and 5 Al-generated photos.
Synthetic photos are not evidence of actual conditions and have no extracted text.
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